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Forward Looking Statements Babosteztogic.com

This presentation contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934,
as amended, which are intended to be covered by the safe harbor created by such sections and other applicable laws. When a forward-looking statement expresses or implies an expectation or
belief as to future events or results, such expectation or belief is expressed in good faith and believed to have a reasonable basis. However, such statements are subject to risks, uncertainties
and other factors, which could cause actual results to differ materially from future results expressed, projected or implied by the forward-looking statements. Forward-looking statements often
address our expected future business and financial performance and financial condition and often contain words such as “anticipate,” “intend,” “plan,” “will,” “could,” “would,” “estimate,”
“should,” “expect,” “believe,” “project,” “target,” “indicative,” “preliminary,” “potential” and similar expressions. Forward-looking statements in this presentation may include, without limitation:
(i) the Company’s plans to expand production at the Golden Chest Mine; (ii) production costs and ounces produced as a result of increasing production at the Golden Chest mine; (iii) the
economic feasibility of the Company’s expansion plans at the Golden Chest Ming; (iv) The potential exploration and development of the Company’s greater Murray Gold Belt gold properties and
the Eastern Star property; (v) the exploration and development of the Company’s rare earth elements projects; (vi) the potential for positive results from its partnerships to research
environmentally friendly rare earth processing and separation technology (vii) mine-specific and Company-wide estimates of future production, sales, costs of sales and cash cost and AISC per
ounce, as well as Company-wide estimated spending on capital, exploration and pre-development. (viii) the Company’s plans to build a new mill on-site at the Golden Chest Mine, as well as the
cost estimates, financing, expected output, and potential benefits associated with a new mill. The material factors or assumptions used to develop such forward-looking statements or forward-
looking information include that the prices assumed in the calculation of cash cost and AISC will occur and the Company’s plans for development and production will proceed as expected and
will not require revision as a result of risks or uncertainties, whether known, unknown or unanticipated, to which the Company’s operations are subject. Estimates or expectations of future
events or results are based upon certain assumptions, which may prove to be incorrect, which could cause actual results to differ from forward-looking statements.
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Qualified Persons: Scientific and technical information contained in this presentation has been reviewed and approved by Robert John Morgan, PG, PLS. Robert John Morgan (Vice President
Exploration) is an employee of Idaho Strategic Resources, Inc. and a “Qualified person” as such term is defined in S-K 1300.

This presentation includes market and industry data which was obtained from various publicly available sources and other sources believed by the Company to be true. Although the Company
believes it to be reliable, the Company has not independently verified any of the data from third party sources referred to in this presentation or analyzed or verified the underlying reports relied
upon or referred to by such sources, or ascertained the underlying assumptions relied upon by such sources. The Company does not make any representation as to the accuracy of such
information. Certain claims made by the Company regarding its rare earth elements landholdings being the largest in the United States and the Company’s Lemhi Pass project being the largest
thorium resource in the United States is based on reviewing the publicly available landholdings of other known domestic rare earth elements projects and publicly available information on U.S.
thorium resources respectively. The Company does not make any representation as to the accuracy of such information and cautions investors not to rely on the Company’s claim as the largest
domestic rare earth elements landholder or that Lemhi Pass is the U.S." largest thorium resource when making investment decisions.

Links/Sources of public information contained herein:

1. httpsy//pubs.usgs.gov/sir/2010/5220/

2. landholdings :MP Materials, American Rare Earths, Ucore, US Rare Earths, Rare Element Resources
3.  htips://pubs.usgs.gov/circ/1336/pdf/C1336.pdf


https://pubs.usgs.gov/sir/2010/5220/
https://pubs.usgs.gov/sir/2010/5220/
https://www.sec.gov/ix?doc=/Archives/edgar/data/1801368/000180136822000010/mp-20211231.htm
https://americanrareearths.com.au/projects/halleck-creek-wy/
https://ucore.com/docs/PEA.pdf
http://tmrcorp.com/projects/rare_earths/
https://www.rareelementresources.com/bear-lodge-project/overview#.Y3QYzC9h0nU
https://pubs.usgs.gov/circ/1336/pdf/C1336.pdf
https://pubs.usgs.gov/circ/1336/pdf/C1336.pdf
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Corporate Snapshot

NYSE: IDR

Profitable Domestic Gold Producer

Strong & Conservative Balance Sheet

Low Total Share Count (Nov. 11t): 15,592,374
Business Plan: Production-Backed Exploration

Optimized for Discovery

Drilled 10,148m in 2024
Plan for 25,000m+ in 2025

Drilling Planned for the Golden Chest Mine, Murray
Gold Belt, and Eastern Star

Drill Target Identification at Lemhi Pass and
Mineral Hill

Investments in Infrastructure

Construction of a Paste Backfill Building Onsite

Murray Mill Permitting and Equipment Purchases
Underway

- Estimated savings of $1.3 million annually at
current production rate with additional
efficiencies anticipated

We Live Here

189)( 253

Total
Employees

Indirect
Employees

Average Annual Wage is 2x Shoshone County
Everybody Goes Home At Night
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Q3 2025 Performance

Income Statement ($USD):

Select Financial and Operational Performance

(0X 19210245}

Revenue

$11,081,272

Total Cost of Sales

$4,033,867

Gross Profit

$7,047,405

Net Income Attributable to IDR

$2,974,558

Earnings Per Share (EPS)

$0.20

Average Realized Gold Price

$3,578.07

Operational Performance

Operational Performance:

Ore Tonnes Processed

Average Flotation Feed Grade (gpt)
Ounces Produced

All-In Sustaining Cost (AISC) Per Ounce
Adjusted AISC

% Change

80.09%
27.81%
135.12%
87.52%
66.67%
48.40%

Q3 2025

10,570
9.94
3,066
$2,444.06
$1,468.75

Q3 2024

$6,153,287
$3,155,931
$2,997,356
$1,586,280
$0.12
$2,411.16

Balance Sheet ($USD):

Assets:

Cash and Cash Equivalents

US Treasury Investments

Gold Sales Receivable

Other Current Assets

PPE & Mineral Properties

Other Assets

Total Assets

Liabilities:

Total Current Liabilities

Long-term Liabilities

Total Liabilities

Stockholder’'s Equity

Liabilities & Stockholder’s Equity

Sept. 30, 2025

$3,783,684
$41,423,250
$4,681,053
$1,664,255
$29,999,158
$1,562,423
$83,113,823

$4,096,002
$2,069,531
$6,165,533
$76,948,290

$83,113,823

*View the Company’s corresponding 10Q filed with the SEC on EDGAR for full
financial statements, notes, and discussion

Cash Cost per Ounce $1,156.74




In This 1. Gold Production 3. MGB Exploration 5. Eastern Star
Section: 2. Near Mine Exploration 4. Mill Transition
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Golden Chest Mine

Idaho’s Largest Active Gold Mine

2024 Gold Production: ~12,000 ounces

2024 Average Grade: 9.67 grams per tonne (gpt)

Modern, Vertically Integrated, Underground Operation

The Golden Chest Mine serves as the Company’s production
base and source of cash flow to fund widespread exploration

and development activities across its Idaho mineral
portfolio.

Drilling continues to discover more gold at the Golden Chest




Near-Mine Exploration
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Golden Chest Mine:
Near-Mine Exploration

15,500+ meters of near-mine drilling planned in 2025

5+ Areas of Potential Future Resources Near Current
Underground Infrastructure

Paymaster Area Highlights: Red Star Area Highlights:

0.4m of 104 gpt 0.3m of 24.7 gpt 1.3mof 150.25 gpt 2.2m of 14.3 gpt
0.32m of 54.7 gpt 1.5m of 20.1 gpt 1.8m of 34.2 gpt 0.5m of 23.2 gpt
0.94m of 28.7 gpt 2.3m of 19.5 gpt 0.8m of 31 gpt 2.3m of 19.74 gpt
0.19m of 27 gpt 1.23mof 16.6 gpt 0.8m of 25.1 gpt 1.1m of 13.4 gpt

*Assume all intercepts are reported in drilled thickness




District Scale Exploration
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Lost Eagle ~ .
t@liﬁigaldy‘
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Mineral Ridge
Murray GOId Belt (MG B) Golden Reward
20,000+ acres (1,700 private land) TS e '\\
Acquired Toboggan project from Hecla in Q3, 5 @Mk
2025 N +5,935 ft Y
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Murray Mill at the Golden Chest Mine

New Jersey Mill Located in Kellogg, ID

400 tonne per day (tpd) flotation mill and tailings

360 tonne per day (tpd) flotation mill and tailings
storage facility

storage facility
Located on-site at the Golden Chest Mine within
the Murray Gold Belt

Located along Interstate-90 about 45 minutes
from the Golden Chest Mine

Estimated to save $1.3m annually once fully
operational

Environmental Stewardship Highlights

2014 Pollution Prevention Award from the
Ildaho DEQ for water conservation

The same technology will be implemented at
the new Murray Mill onsite at the Golden Chest
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(Auin ppm)
® 0-01

Eastern Star 5| |

® 01-04
© 04-25

1,400 acres (220 private land) s
2,000 meters of drilling planned for 2025 s

Historic high-grade underground gold producer

Past open pit exploration by Cypres-Amax,
Kinross Gold, and Bema Gold

Located in the Elk City Mining District

Sampling: Trenching:

1 sample at 68.9 gpt 6.4m of 7.9 gpt
1 sample at 53.8 gpt 4.3m of 11.3 gpt
5 samples above 17 gpt 1.5m of 20.5 gpt
1 sample at 12.3 gpt 0.9m of 14.1 gpt




In This 1. REE-Th Belt Overview 3. Mineral Hill 5. REE Ratios
Section: 2. Lemhi Pass 4. Diamond Creek 6. Thorium
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Wisdom BeaverheaereeilS(idge
b o
Idaho Rare Earth Belt
. . \ i3 Dlajrir(!or:[d Creek i’o‘afls |
70-mile-long trend in central Idaho W A,
*“Lee,sgu;;;’ Ei
IDR is the largest rare earth elements landholder in the U.S. A o
3 of the top domestic rare earth elements projects A
Mineralization across the belt is primarily monazite hosted Salmon Chals e Y
The largest concentration of Thorium resources in the United States
— per the USGS
ldaho Strategic’s Nationally Recognized REE Deposits R
i Lemhl PaSS i Gilmore
* Mineral Hill

*IDR’s claim as the largest REE landholder is based on an internal review of publicly
available domestic REE landholdings that IDR is aware of — it is not an exhaustive list.

e Diamond Creek
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Lemhi Pass is located at the southern end of the Idaho Rare
Earth Belt

49830000,

e SRS (@ Black Bull

~ I -~
N / - Thorium (ppm) 3

Comprised of more than 12,000 acres of unpatented mineral
claims

. 17-75
75 - 150

« 150-300

+ 30010313

IDR discovered a monazite bearing carbonatite in 2025 - the
first recorded carbonatite at Lemhi Pass

Samples show a unique distribution of rare earths with up to -
68% magnet rare earths and 15% SEG content // w,
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Samples range up to 11% total rare earth oxides (TREO) in
carbonatite outcrop
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Prospect Name and Select
Sample TREO

Mineral Hill Project Magnetics
Intensity
Located at the northern end of the Idaho Rare Earth Belt
Comprised of more than 2,500 acres of unpatented mineral claims
High-grade REE occurrences with many samples in excess of 30% A N omupewn |aesa ]
(TREO) | 2 ENE L=

Approximate IDR Claim
Outiine

\ .
N \'\‘\\\. \
= ) N AR ‘
E S 2 ) Prospect Name and Select | |
Sample TREO N

3 identified carbonatites to date at Mineral Hill

Reduced-to-
2025 magnetics data show high potential for additional the-Pole
carbonatite discoveries as well as deep magnetic anomalies for Upward
drill targeting Continued

REE mineralization is primarily monazite found in and around
carbonatite outcrops




REE Exploration
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Diamond Creek Project

Diamond Creek is located at the center of the Idaho Rare
Earth Belt

Comprised of more than 4,500 acres of unpatented
mineral claims

Mineralization is primarily monazite

Samples range up to 5% TREO with abundant niobium
mineralization encountered at the surface

Historic 70,000+ ton REE resource outlined by the USGS

IDR has nearly doubled the strike length of known REE
mineralization
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ldaho’s REE Distribution RS-
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T T ——
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FuecsMonuie N 2c.» Mt. Weld, Australia — 19% MREE
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£ Ton Minerat i asasee, N 150 Mountain Pass, California — 16% MREE

________
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*The chart on the left compares IDR samples to other project’s run-of-mine ore grade.
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ldaho’s REE Distribution RS-

ldaho SEG REE Ratio [sm [« |+ - SEG REES

%SEG in Samples

20

s Lemhi Pass, Idaho — 10%-15% SEG
s Diamond Creek, Idaho — 9% SEG
Mineral Hill, Idaho - 1.1% SEG

14

11.7
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0 3 World Class REE Mines

. Mt. Weld, Australia — 3.2% SEG

‘ - Bayan Obo, China — 1.7% SEG

2 ; ; . l l l - _ Mountain Pass, California — 1% SEG

~
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*The chart on the left compares IDR samples to other project’s run-of-mine ore grade.
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Thorium Deposits of the United States—
Energy Resources for the Future?

Lemhi Pass Thorium Project

U.S. is 3 in the world in identified thorium resources

Lemhi Pass is the largest thorium resource in the United States - per
the USGS

IDR controls the 10 largest identified thorium veins representing
approximately 95% of the district’s identified thorium resource

IDR announced an MOU with Clean Core Thorium Energy (CCTE) to
advance a domestic thorium nuclear fuel supply chain

IDAHO STRATEGIC
CCTE is advancing its patented ANEEL fuel with support from ldaho RESOURCES, INC.

National Lab, Candain Nuclear Lab, India’s National Thermal Power

Corp, and others
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State of Idaho Resources IDR REE Relationships

ldaho National Laboratory (INL) [ \

Center for Advanced Energy Studies (’iﬂb Local collaboration partner for REE mineral

University of Idaho procgssmg technologies and government

Idaho National Laboratory relations efforts
ldaho Geological Survey
A Executed a CRADA (cooperative research and

Broader U.S. Resources AMES development agreement) for research using

AAAAAAAAAAAAAAAAAA

Idaho Strategic REE ore samples
AMES National Lab

Sandia National Lab Sandia Ongoing governmgnt funded rarfe earth
_ _ National elements separation research using Idaho
Oakridge National Lab Laboratories Strategic REE ore samples

Colorado School of Mines .
Community development work, REE

University separations research, and government relations
ofldaho

Mackey School of Mines MONTANA efforts with multiple U.S. Universities

\TECHNDLOGICAL UNIVERSITY J

Montana Tech School of Mines
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Our Approach to Environmental, Social, and Governance (ESG)

“It is our belief that successful operations begin with the heightened responsibility that only local oversight
and a community mindset can provide. That the established outsider approach toward offshoring
environmental damage and irresponsible work conditions - in the name of saving the environment - has
finally run its course.”

Community Development Idaho Strategic Job Statistics

Murray Power Upgrade Advanced Processing Technology

64 189

Direct Indirect

Average Annual Wage is 2x Shoshone
County Average

Awarded State of Idaho Rural Pollution Prevention Champion
Community Inv Gran Award from IDEQ .
oy Imestmem et g e Everybody Goes Homes At Night
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Contact Us
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Corporate Office
|daho Strategic Resources, Inc.
201 N. 3rd St.

Coeur d’Alene, ID 83814

P: (208) 625-9001

E: tswallow@idahostrategic.com

Learn More

W: http://www.idahostrategic.com
Value Hive Podcast - Spotify, etc.
MCC Business Breakdown - YouTube



mailto:tswallow@idahostrategic.com
http://www.idahostrategic.com/

	Slide 1: Idaho Strategic Resources
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: We Live Here
	Slide 22: Contact Us

